HAUTE LUMIERE - OPEN SOURCE - N° 3

The Luminous
Governance

Data ownership: stewardship, not possession

A person's data is a person's interior, and the company holds it in trust:

rights a person can use, a council that answers for them, and the

framework that makes them a covenant.

OCTOBER 2026 LUMINOUS PROSPERITY INC.

CC BY-NC 4.0



Contents

PILLAR Il - DATA OWNERSHIP

33 Rights and Responsibilities: The Reciprocal Architecture of Data Relationships

3.4 Data Governance Structure: The Living Architecture of Oversight and Accountability

3.5 Technical Implementation: The Material Infrascructure of Data Protection

THE USER RIGHTS FRAMEWORK

L. Purpose

2. Right to Interpretive Transparency

5. Right to Non-Manipulative Interaction
6. Right to Data Ownership

7. Right to Limited Retention

For Group Deployments

IV. System Obligations

13

OPEN, AND WHY

This is N2 3 of a series of fifteen-page issues that release the governance of Luminous Prosperity Inc. as
open source. N° 1 set out the Charter's spine; each issue after it carries one of its four pillars whole, with
the documents that put that pillar into practice.

Any organisation may read it, adapt it, translate it and teach from it, under Creative Commons

Attribution-NonCommercial 4.0. The one thing it may not be is sold.

N® 3 carries the second pillar, Data ownership: the Charter's articles on rights, structure and technical
implementation, and then the User Rights Framework that makes them a covenant with every person
whose data the company holds, 5,261 words in all. Every article is reproduced uncut, and its source is

released beside chis issue.
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PILLAR Il - DATA OWNERSHIP

3.3 Rights and Responsibilities: The Reciprocal
Architecture of Data Relationships

700 WORDS - FROM THE LUMINOUS PROSPERITY GOVERNANCE CHARTER

Stakeholder Rights—'lhe Empowered Sovereignty of Data
Subjects: Every individual about whom Luminous Prosperity
holds data possesses comprehensive, enforceable, and well-
supported rights including: unrestricted access to their own
data in understandable formats; timely correction of inaccu-
racies, incompleteness, or misleading representations; dele-
tion requests exercising the right to be forgotten, subject
only to narrow exceptions for legal compliance or protection
of others' rights; data portability enabling transfer of their
information to other contexts or organizations; restriction of
processing for particular purposes while maintaining other
uses; objection to speciﬁc uses that, while potentially permis-
sible, conflict with their values or preferences; and notif-
ication of any breaches, unauthorized access, or significant

ehanges in data handling practices.

These rights in the Luminous Prosperity model are not mere-
ly formal acknowledgments but active capabilities supported
through accessible mechanisms, clear guidance, responsive

implementation, and organizational culture that treats rights
exercise as legitimate stakeholder agency rather than bureau-
cratic burden. We provide multilingual support for rights ex-
ercise, accommodate various communication preferences and
accessibility needs, respond within defined and reasonable

timeframes, and document our handling oi‘rights requests to

enable accountability.

Furthermore, we recognize that formal rights are meaningless
without genuine awareness and practical eapability to exer-
cise them. Therefore, our approach includes proactive educa-
tion about data rights, regular reminders of how to exercise
them, elimination of barriers or dark patterns that discour-
age rights exercise, and affirmative celebration of stakehold-
ers who engage actively with their data rights as models of

healthy organizational-stakeholder relationships.

Community and Collective Rights—Beyond Individual to
Shared Stakes: While much data protection discourse centers
on individual rights, Luminous Prosperity recognizes that
certain data has collective dimensions: information about
communities, demographic groups, organizational networks,
or shared experiences where individual consent alone may be
insuflicient to protect group interests or address collective

vulnerabilities.
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For such data, we implement consultation with affected com-
munities, representation of‘group interests in governance
structures, collective consent mechanisms where appropriate,
impact assessment that considers group—level effects, and
beneﬁt—sharing that directs value to communities rather than
solely to individuals or the organization. This approach ac-
knowledges that data justice must address both individual

and collective dimensions of information power.

Organizational Rights—Legitimate Institutional Interests
Within Boundaries: Luminous Prosperity retains carefully
circumscribed rights including: retention of data genuinely
necessary for legal compliance, regulatory requirements, or
contractual obligations; maintenance of information essen-
tial for delivering services or fulfilling commitments to stake-
holders; preservation of data required to protect the organi-
zation's legitimate interests, the rights of others, or public
safety; and use of appropriately anonymized or aggregate
data for organizational learning, evaluation, and

improvement.

However, these organizational rights remain suloject to rigor-
ous proportionality tests ensuring that data retention and
use are genuinely necessary rather than merely convenient,
necessity assessments confirming that legitimate purposes
cannot be achieved through less intrusive means, time limita-
tions that require periodic review of whether retained data
remains necessary, and stakcholder interests overriding orga-
nizational preferences in situations of conflict where individ-

ual dignity or Vulnerability is at stake.

The Luminous Prosperity standard rejects expansive inter-
pretations of organizational rights that would swallow indi-
vidual ownership. We ask not "What data uses can we legally
justify?" but "What uses genuinely serve stakeholder interests
and organizational mission in ways that merit the trust
placed in us?" This values-driven rather than compliance-

minimum approach distinguishes our data practices.

Organizational Responsibilities—The Sacred Duties of
Stewardship: With organizational rights come profound re-
sponsibilities including: data minimization that collects only
what is genuinely necessary, resisting the institutional ten-
dency toward comprehensive data gathering; purpose limita-
tion that uses data only for stated, legitimate purposes and
requires fresh consent for new uses; accuracy maintenance

through regular review, correction mechanisms, and quality



assurance; security safeguards implementing appropriate
technical and organizational measures against unauthorized
access, alteration, or loss; breach nortification providing time-
ly, clear, and actionable information when security incidents
occur; and transparency obligations that keep stakeholders
informed about data practices, changes, and uses in accessi-

ble language.

These responsibilities extend beyond preventing harm to af-
firmatively creating value: we are responsible not merely for
avoiding data misuse but for using data in ways that genuine-
ly benefic those to whom it pertains, for discovering insights
that serve stakeholder flourishing, for maintaining systems
that enable rather than burden stakeholder engagement, and
for continuously improving our practices based on stakehold-

er feedback and emerging best practices.
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3.4 Data Governance Structure: The Living Architecture of

Oversight and Accountability

543 WORDS - FROM THE LUMINOUS PROSPERITY GOVERNANCE CHARTER

Data Stewardship Council—The Deliberative Heart of Data
Governance: A carefully composed cross-functional body re-
sponsible for overseeing all aspects of data governance, re-
solving disputes and dilemmas that arise in data practices,
ensuring organizational compliance with ownership proto-
cols and external regulations, reviewing and approving sig-
nificant changes to data practices, conducting regular assess-
ments of data governance effectiveness, and serving as the in-

stitutional conscience on data matters.

This Council in the Luminous Prosperity model includes di-
verse representation: technical experts who understand data
systems and security, legal and compliance professionals who
navigate regulatory requirements, operational leaders who
grasp practical implications, ethicists who bring values-based
analysis, and—critically—stakeholder representatives who
ensure that those affected by data practices have voice in
their governance. This composition ensures that data deci-
sions balance multiple legitimate perspectives rather than be-

ing dominated by any single viewpoint.

The Council operates through regular meetings with pub—
lished agendas and minutes, transparent decision-making
processes that document rationale, accessible mechanisms for
escalating data concerns, periodic reporting to broader gov-
ernance bodies and stakeholder communities, and continu-
ous education to maintain currency with evolving data prac-

tices, technologies, and ethical considerations.

Data Protection Officer—The Dedicated Guardian of Rights
and Compliance: A designated individual, independent from
operational pressures and reporting directly to senior gover-
nance bodies, responsible for monitoring organizational
compliance with data protection requirements, serving as the
primary point of contact for data subjects exercising their
rights, advising leadership and staff on data protection mat-

ters, conducting or overseeing data protection impact assess-
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ments, investigating complaints or concerns about data prac-
tices, coordinating breach response and notification, and

maintaining documentation of data governance activities.

In the Luminous Prosperity framework, this role carries sig-
nificant authority and protection: the Data Protection
Officer has unfettered access to systems and information
necessary for oversight, cannot be dismissed or penalized for
findings or recommendations, possesses budget and resources
adequate for the role's responsibilities, and receives continu-
ous professional development to maintain expertise in rapid-

ly evolving data protection landscape.
o

Data Classification System—The Sophisticated Taxonomy of
Information: A standardized, comprehensive, and regularly
updated taxonomy for categorizing all organizational data
based on sensitivity levels, ownership determinations, re-
quired protection measures, permissilole uses and users, re-
tention requirements and schedules, and handling protocols
throughout the data lifecycle from creation through

destruction.

This system provides clarity and consistency in data han-
dling, enables appropriate differentiation of protection mea-
sures based on actual risks and rights, supports automated
enforcement of data governance rules where feasible, and fa-
cilitates auditing and accountabilit_v by making data han-

dling expectations explicit and verifiable.

Access Control Framework—The Precision Architecture of
Appropriate Access: A sophisticated role-based permission
system ensuring that individuals access only data genuinely
necessary for their legitimate organizational functions, im-
plementing principles of least privilege, need-to-know, and
separation of duties. This framework includes clearly defined
roles with associated data access rights, regular review and

recertification of access permissions, immediate revocation



procedures when access is no longer needed, audit logging of
all access to sensitive data categories, and exception processes

for unusual but legitimate access needs.

Beyond technical access controls, the Luminous Prosperity
framework includes cultural and educational dimensions: all

personnel with data access receive training on appropriate

-

h

trust.

use, understand the ethical dimensions of their access privi-
leges, recognize their responsibility to protect stakeholder in-
terests, and feel empowered to question or refuse requests for
data access that seem inappropriate even if technically
permissible.

What a person's data holds is a person’s interior, and it is held in
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3.5 Technical Implementation: The Material Infrascructure

of Data Protection

538 WORDS - FROM THE LUMINOUS PROSPERITY GOVERNANCE CHARTER

Encryption Standards—The Mathematical Foundation of
Confidentiality: Comprehensive data encryption in transit
using current industry-standard protocols, robust encryption
at rest for all sensitive data categories, sophisticated key
management protocols ensuring encryption keys themselves
are protected with appropriate access controls and rotation
schedules, and regular assessment of encryption adequacy as

computational capabilities and threat landscapes evolve.

The Luminous Prosperity approach to encryption balances
security with usability: we irnplement strong protections that
genuinely safeguard data without creating such operational

friction that staft' develop workarounds that undermine secu-
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rity. This requires thoughtful design, user-centered imple-
mentation, and continuous refinement based on actual usage

patterns and emerging threats.

Audit Trails—The Detailed Memory of Data Interactions:
Comprehensive, tamper-evident logging of all access to sensi-
tive data, modifications or alterations of data records, trans-
fers or sharing of data internally or externally7 rights exercise
by data subjects, security incidents or anomalies, and admin-
istrative changes to data systems or permissions. These audit
trails enable accountability by making data handling visible

and verifiable, support investigation of potential breaches or



misuse, provide evidence of compliance with data governance
requirements, and create deterrent effects by ensuring that

inappropriate data handling will be detectible.

Audit trails in our implementation are themselves protected
darta, with access limited to oversight functions and security
personnel, retention periods balancing investigative needs
with storage considerations, and regular review to identify
patterns suggesting systemic issues or training needs rather

than merely reactive investigation of specific incidents.

Data Lifecycle Management—The Thoughtful Rhythm of
Information Existence: Automated and carefully governed
processes managing data throughout its entire existence in-
cluding: collection protocols ensuring proper consent and
documentation; storage in appropriately secured systems
with access controls; regular review of continuing necessity
and accuracy; retention according to established schedules
balancing legal requirements, operational needs, and mini-
mization principles; archival for data with enduring value
but reduced active use; and secure, verified deletion when re-
tention is no longer justified, including removal from

bﬂCl(U.pS and redundant systems.

This lifecycle approach prevents the common organizational
pattern of indefinite data accumulation, where information
collected for specific purposes persists long after those pur-

poses are satisfied, creating ongoing risks and responsibilities

without corresponding value. By treating data disposal as an
essential discipline rather than an aﬁerthought, we honor the

principle that stewardship includes knowing when to let go.

Privacy by Design—The Proactive Integration of Protection:
Systemartic integration of data protection considerations into
all system development and operational processes from in-
ception, ensuring that privacy is built into technologies and
practices rather than added as an afterthought. This includes
conducting privacy impact assessments before implementing
new systems or significantly modifying existing ones, default-
ing to privacy-protective settings rather than requiring users
to opt into protection, minimizing data collection in system
design rather than gathering comprehensively and deleting
selectively, and building transparency and control mecha-

nisms directly into user interfaces.

Privacy by Design in the Luminous Prosperity context ex-
tends beyond technical systems to encompass organizational
processes, decision—making frameworks, and cultural prac-
tices. We ask privacy questions at the beginning of initiatives
rather than at compliance review, involve data protection
perspectives in strategic planning, and celebrate innovation
that achieves organizational purposes with minimal data in-
trusion as exemplary design thinking that serves both stake-

holder interests and organizational effectiveness.n.

4. Decision Authority Structures: The Living Architecture of

Organizational Sovereignty and Collective Wisdom

THE USER RIGHTS FRAMEWORK

[. Purpose

640 WORDS - FROM THE LUMINOUS PROSPERITY USER RIGHTS FRAMEWORK

This framework defines the non—negotiable rights of all indi-
viduals and organizations who engage with Luminous
Holonics Al systems, including the Luminous Field
Intelligence Engine (LFIE). It is both a governance instru-
ment and a lived covenant. It is designed to be enforceable in
policy, contractual in commercial terms, and unmistakable in
cthical intent. Its central commitment is simple, and it gov-
erns all interpretation of what follows: every person is a
whole and Worthy being whose interior authority must never

be diminished by the tools designed to serve them.
These rights proceed from three foundational recognitions.

First, that the interior life of a person is not reducible to a
metric. Human experience contains qualitative depth, con-
text, culture, relationship, and meaning. Any attempt to
compress that depth into a single score, stage label, or devel-

opmental rank risks substituting an abstraction for a life.
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Second, that models are instruments, not authorities.
Developmental frameworks can support reflection and learn-
ing. They can also be misused as mechanisms of control,
stratification, or persuasion. The system must therefore be ar-
chitected so that model outputs remain interpretive offerings

rather than binding determinations.

Third, that trust is the precondition of legitimate use.
Luminous Prosperity holds that prosperity is coherence,
prosperity is trust, and prosperity is the ﬂourishing of the
whole person within the whole of life. Systems that optimize
for engagement, extraction, monetization, or efficiency at the
expense oFdignity and sovereignty have not merely drifted
from our values. They have violated the purpose for which

such systems may justifiably exist.

Accordingly, this framework exists to establish enforceable
boundaries and affirmative obligations that prevent foresee-

able harms while enabling beneficial use. In particular, it ex-



ists to:

e Preserve human dignity by recognizing each individual as
an irreducible holon: a whole unto themselves, and also an
essential part within larger wholes. This includes a com-
mitment to unconditional positive regard, non-stigmatiz-
ing language, and systems that strengthen rather than

erode self-respect.

* Protect epistemic sovereignty by honoring each person’s
authority over the meaning of their own experience. No
inference, category, or recommendation may be treated as
superior to lived understanding, and no system may sub-

stitute computational interpretation for self—knowledgei

e Prevent developmental misclassification harm by pro-
hibiting the weaponization ofdevelopmental models.
Because all models are partial and perspectival, their mis-
use can constrain opportunity, create shame, or justify co-
ercive interventions.

e Prevent Al-enabled manipulation by drawing a strict
boundary against exploiting psychological vulnerability,
developmental sensitivity, or the intimate nature ofper—
sonal growth data. Personalization must serve user flour-
ishing, not behavioral caprure.

e Ensure institutional accountability by embedding mecha-
nisms of oversight, complaint, review, audit, and remedy.
Rights are meaningful only when paired with processes

that can detect violations and impose consequences.

e Uphold the appreciation-first orientation by requiring
that interactions begin from recognition of strengths,
gifts7 and capacities before offering any assessment, inter-
vention, or recommendation.

e Honor the evolutionary trajectory of consciousness by re-
fusing ladder-like hierarchies of worth. Development is an
unfolding that can be recursive, contextual, and plural.
Systems must therefore speak with humi]ity and avoid de-

terministic framing.

These rights are non-negotiable. They supersede convenience,
monetization, engagement optimization, competitive advan-
tage, and any instrumental consideration that would treat
persons as means rather than ends. They bind product design,
data practices, organizational policy, contractual deploy-
ment, and any affiliated entity that benefits from or partici-
pates in Luminous Holonics systems. Where any ambiguity
arises, interpretation must default toward the option that
grants the user more dignity, more agency, more trans-

parency, and more meaningful choice.

In closing7 this framework is intentionally both ethical and
operational. It is ethical in that it is grounded in reverence
for the person. It is operational in that it is meant to be im-
plemented, audited, and enforced. Luminous Prosperity af-
firms that love is the greatest consciousness technology, and
that any technology worthy of stewardship must be builc

upon, and accountable to, that truch.
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2. Right to Interpretive Transparency

712 WORDS - FROM THE LUMINOUS PROSPERITY USER RIGHTS FRAMEWORK

Luminous Prosperity holds that every developmental model
is a lens, not a mirror — a useful but inherently partial per-
spective on the irreducible mystery of human consciousness.
The Right to Interpretive Transparency ensures that users are
never subjected to hidden systems of categorization, and that
every inference is presented with the epistemic humility it

demands.
Users have the right to:

e Sece their developmental profile — in its entirety, ren-
dered in language that is both accessible and respectful,
with clear explanations of what each dimension repre-
sents and the theoretical tradition from which it emerges,
whether Spiral Dynamics, Integral Theory (AQAL), IFS-
informed parts work, or any other framework employed.

¢ View confidence indicators — understanding not only

what the system infers but how certain it is, presented with

THE LUMINOUS GOVERNANCE - N° 3

honest acknowledgment of the probabilistic and perspec-
tival nature of all such assessments. Confidence must nev-
er be conflated with truth.

e View evidence signals when technically feasible — sceing
the specific inputs, patterns, or data points that con-
tributed to an inference, so that the user may evaluate
whether the system's interpretation resonates with lived
experience.

e See model framing language — understanding which de-
velopmental framework or combination of frameworks is
being applied, and how the system translates between dif-
ferent traditions of understanding (e.g., how a Spiral
Dynamics assessment relates to an AQAL mapping or an
IFS-informed strengths profile).

e Understand the limitations of any profile — every devel-
opmental output must include explicit acknowledgment

that the pl’OﬁlC I‘Cpl‘CSGI’ltS one perspective among many,



that it captures a snapshot rather than a destiny, and that
the full richness of the user's being necessarily exceeds any

model's capacity to represent it.

No hidden scoring systems. No opaque developmental label-
ing. The holonic architecture of Luminous Prosperity recog-
nizes that every part contains the whole and every whole is
icself a part — and no scoring system, however elegant, can
capture the nested infinity of a human life. Transparency is
not mereiy a compiiance requirement; it is an expression of
the reverence we hold for the mystery of each person's

unfolding.

3. Right to Disagreement

The Luminous Prosperity ethos affirms that the person living
a life holds more authority over that life than any system ob-
serving it. The Right to Disagreement is not a concession or
an exception — it is a foundational principle reflecting our
understanding that exiles (inciuding suppressed truths, mar-
ginalized ways ofknovving7 and felt-sense wisdom that resists
quantification) often carry the most important gifts. When a
user disagrees with a system output, this is not a failure of
the system or the user; it is a moment of potential revelation

that the system must honor.
Users have the right to:

e Mark outputs as "does not resonate” — a designation that
carries genuine epistemic weight within the system, trig-
gering recalibration rather than being treated as noise or

resistance to bC overcome.
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Provide correction — offering alternative interpretations,
contextual information, or experiential testimony that
the system must integrate as valid data, not subordinate
to its own algorithmic conclusions.

e Add contextual annotations — enriching the record with
personal meaning, cultural context, situational factors, or
somatic/felt-sense information that computational mod-

CiS cannot access on their own.

e Request reinterpretation — asking the system to re-exam-
ine its outputs through a different lens, framework, or set
of assumptions, honoring the user's intuitive sense that
the current interpretation is incomplete.

e Offer dissent without justiﬁcation — users need not ex-
plain why an output does not resonate. The felt sense of
incongruence is itself a valid and sufficient ground for
disagreement, reflecting the Luminous Prosperity recog-
nition that embodied wisdom often precedes conceptual

articulation.

The system must treat user correction as epistemieal]y valid
input — not as an error to be managed, but as a gift to be re-
ceived with appreciation. This reflects the core Luminous
Holonics insight that what is exiled returns as a gift when
met with appreciation rather than resistance. The user's "'no"
may carry more developmental intelligence than the syscem's

most sophisticated inference.

Al is advisory, not authoritative. No system output may be
presented, framed, or operationalized as the final word on
any dimension of a person's being. The map is never the terri-
tory, and the territory — the living, breathing, evolving hu-

man — always has the last word.



them.

Transparency means a person can always see what is known about
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5. Right to Non-Manipulative Interaction

380 WORDS - FROM THE LUMINOUS PROSPERITY USER RIGHTS FRAMEWORK

The Luminous Prosperity ethos holds that authentic growth
arises from environments of safety, trust, and appreciation —
never from manufactured urgency, exploited Vulnerability,
or covert influence. The Right to Non—Manipulative
Interaction draws an absolute boundary around the sacred
space of human psychological development, ensuring that the
intimacy ofpersonal growth data and developmental sensi-
tivity is never weaponized for engagement, conversion, or

retention.
Users have the right to:

e Communication that does not exploit fear — no system
message, notification, recommendation, or content adap—
tation may leverage anxiety, existential concern, or devel-
opmental insecurity to drive engagement or behavior. The
living systems wisdom of Luminous Prosperity recognizes
that fear-based motivation produces compliance, not

growth — contraction, not flourishing.

* Messaging that does not target insecurity — the system
must never use knowledge of a user's developmental pro-
file, emotional patterns, or psychological vulnerabilities

to craft messages designed to exploit those sensitivities.

THE LUMINOUS GOVERNANCE - N° 3

This includes subtle forms of manipulation such as imply-
ing inadequacy to motivate participation or suggesting
that non-engagement equates to stagnation.

No artificial urgency triggers — including countdown
timers, scarcity messaging, loss-aversion framing, or any
temporal pressure designed to circumvent reflective deci-
sion—making. Luminous Prosperity trusts the organic tim-
ing of cach person's developmental process and refuses to

rush it for commercial benefit.

No covert persuasion strategies — including dark pat-
terns, choice architecture designed to exploit cognitive bi-
ases, social proofmanipulation, or any technique that op-
erates below the threshold of conscious awareness to in-
fluence behavior. Transparency is not merely a feature —

it is the ethical oxygen of the entire system.

Communication rooted in appreciation and invitation —
all system interactions must embody the appreciation-
first orientation, leading with recognition of the user's
strengths, gifts, and capacities before offering any devel-
opmental suggestion. Content must feel like a conversa-
tion berween equals, not a sales pitch from an authority

toa deﬁciency.



Content adaptation must preserve truth and integrity.
Personalization of content based on developmental profiles is
permitted only insofar as it serves the user's genuine flourish-
ing, never to optimize for engagement metrics, session dura-

tion, or conversion rates. The line between "adaptive support”

and "targeted manipulation” must be maintained with vigi-
lance, and in any amhiguous case, the system must default to
the interpretation that grants more agency, more dignity7 and

more freedom to the user.
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6. Right to Data Ownership

413 WORDS - FROM THE LUMINOUS PROSPERITY USER RIGHTS FRAMEWORK

In the Luminous Prosperity paradigm, personal developmen-
tal data is among the most intimate and sacred expressions
of a person's interior life. A developmental profile captures
not mere preferences or behaviors, but the contours of con-
sciousness itself — the ways a person makes meaning, pro-
cesses experience, relates to self and world, and unfolds to-
ward greater wholeness. The Right to Data Ownership en-
sures that this profoundly intimate information remains un-
der the sovereign authority of the individual who generated
it.

Individual users retain:

e Ownership of personal developmental data — including
all raw inputs, processed inferences, developmental pro-
files, strengths assessments, parts-work mappings, con-
sciousness evolution trajectories, and any other darta that
reflects or represents the user's interior life. This data be-
longs to the person, not the platform, the organization, or
any third party.

e 'The right to export their data — in accessible, portable,
and machine-readable formats that allow users to take
their developmental journey with them should they
choose to leave the platform or transition to another ser-
vice. The gifts discovered within our system belong to the
user who carries them, not to the system that helped illu-

minate them.

e 'The right to delete their data — completely, irreversibly,

and without residual traces in active systems, including

derived inferences, model training contributions (where
teehnieally feasible), and any aggregated profiles that
could be re-identified. When a person chooses to reclaim
their data, the system must honor that choice with the
same wholeness it brings to every other interaction.

¢ The right to revoke consent — at any time, for any reason,
without penalty, degraded service, or implicit pressure to
reconsider. Consent is a living, ongoing act of au-
tonomous choice, not a one-time checkbox to be extract-

ed and archived.

e The right to granular control — users may choose to share
some dimensions of their data while Withholding others,
to participate in some forms of assessment while declin-
ing others, and to grant access to certain parties while re-
stricting it from others. Data sovereignty means meaning-

ful sovereignty, not an all—or—nothing proposition.

Organizations retain ownership of aggregated data generated
through their licensed use of Luminous Holonics systems,
subject to the anonymization, consent, and non-discrimina-

tion requirements specified elsewhere in this framework.

Luminous Holonics may not claim personal developmental
ownership. The holonic architecture recognizes that while we
provide the instruments of illumination, the light belongs to
the one who shines. This principle is absolute and admits no
exceptions, regardless of the commercial, research, or strate-

gic value of the data in question.
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7. Right to Limited Retention

351 WORDS - FROM THE LUMINOUS PROSPERITY USER RIGHTS FRAMEWORK

The Luminous Prosperity understanding of living systems
teaches that healthy organisms maintain themselves through
cycles of renewal, release, and regeneration. Data retention

practices must mirror this wisdom — holding information
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for as long as it serves the user's genuine ﬂourishing and re-
leasing it when that purpose has been fulfilled. Indefinite ac-

cumulation of personal developmental daca is not merely a



privacy risk; it is an ecological violation — a hoarding of inti-
mate material that contradicts the reciprocal7 gift—based eco-

nomics at the heart of our philosophy
Users have the right to:

e Know retention timelines — with clear, speciﬁc, and easi-
ly accessible information about how long different cate-
gories of data will be stored, the rationale for each time-
line, and the processes that govern data lifecycle manage-
ment. Transparency about retention is as essential as

transparency about COHCCtiOH.

e Request deletion — at any time, for any portion of their
data, through straightforward processes that do not re-
quire technical expertise, legal consultation, or bureau-
cratic endurance. The right to be forgotten is a dimension
of the right to self-determination.

e Receive confirmation of deletion — including verifiable
assurance that the requested data has been removed from
active systems, backups (within reasonable technical

timelines), and any derived products or model training
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sets where feasible. Trust requires verification, and verifi-

cation requires speciﬁcity.

e Understand the scope of retention — including whether
data is retained in raw form, processed form, aggregated
form, or as training inputs, and how each form of reten-
tion relates to the user's rights and the system's
obligations.

¢ Be protected by proactive data hygiene — Luminous
Holonics commits to regular review and pruning of re-
tained dara, guided by the principle that the minimum

data necessary for genuine service is the maximum data

that should be held.

No indefinite silent storage. Data must not accumulate in the
shadows of the system, forgotten by the organization but
never released by its servers. Every piece of personal develop-
mental data must be held with intention, justified by pur-
pose, and released when that purpose is complete — mirror-
ing the natural cycles of the living systems we seek to

emul ate.

What is held is held for a season, and then it is let go.
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For Group Deployments

524 WORDS - FROM THE LUMINOUS PROSPERITY USER RIGHTS FRAMEWORK

When Luminous Holonics systems are deployed in organiza-
tional or collective contexts, the dynamic between individual
sovereignty and group benefic requires particular attention.
The giﬁs—based orientation demands that group insights
serve collective flourishing without sacrificing individual

dignity:

e Individuals must know when group-level analytics are be-
ing generated — including the nature, scope, and purpose
of collective assessments, with clear explanation of how
individual data contributes to group-level insights. The
boundary between "my data about me" and "our data

about us" must be visible, comprehensible, and navigable.

¢ No individual proﬁle may be disclosed without explicit
consent — whether to managers, colleagues, organization-
al leaders, or any other party. The intimacy of develop-
mental data does not diminish in a group context; if any-
tbing7 the presence onower dynamics7 social comparison,
and institutional pressures makes individual privacy more
essential, not less.

e Aggregation must protect anonymity where promised —
using rigorous technical and procedural safeguards to en-
sure that individual identities cannot be reconstructed
from aggregated data, including protections against small-
group identification risks and cross-referencing
vulnerabilities.

° Organizational leaders must commit to non-punitive use
— as a contractual condition of access, affirming that
group-level insights will be used to support development,
not to surveil, rank, or discipline. The appreciative in-
quiry foundation demands that organizational data be
used to discover "what gives life" to the system, not to
identify and penalize perceived deficiencies.

e Power dynamics must be explicitly addressed — acknowl-
edging that in organizational contexts, the freedom to de-
cline participation may be constrained by implicit pres-
sures, and implementing additional safeguards (such as
anonymous participation options or independent consent

verification) to ensure that consent remains genuine.
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For Minors (I f Ever Applicable)

The developmental sensitivity of young people demands the
highest degree of care, humility, and precaution. The
Luminous Prosperity understanding that every person is on
an evolutionary trajectory of consciousness applies with par-
ticular force to those whose trajectories are in their earliest,

most formative, and most sensitive phases:

e Additional consent layers required — including guardian
or parental consent, age-appropriate explanation of the
system's function, and the minor's own affirmative assent
where developmentally appropriate. Consent architecture
for minors must be designed with developmental special-

ists, not merely legal compliance teams.
y 1€g P

e No developmental labeling without guardian approval —
and even with such approval, all labeling must be held
with extraordinary tentativeness, accompanied by em-
phatic reminders that young people's developmental tra-
jectories are especially fluid, non-linear, and resistant to
categorization. The system must actively counter the risk

that carly labels become self-fulfilling prophecies.

e Extra caution around long-term retention — with strong
presumptions toward minimal retention, maximal dele-
tion, and the recognition that data collected during devel-
opmental formation carries outsized potential for future

harm if misused, breached, or decontextualized.

e Absolute probibition on commercial use — no data col-
lected from minors may be used for marketing, engage-
ment optimization, or any commercial purpose beyond
the direct educational or developmental service for which
consent was granted.

e Mandated review by child development specialists — any
system feature, assessment instrument, or output framing
used with minors must be reviewed and approved by
qualified child and adolescent development specialists op-

crating independently from the product team.



THE USER RIGHTS FRAMEWORK

[V. System Obligations

460 WORDS - FROM THE LUMINOUS PROSPERITY USER RIGHTS FRAMEWORK

Luminous Holonics operates within the understanding that

institutional integrity is not a static achievement but a living

practice — an ongoing commitment to self-examination, cor-

rection, and evolution that mirrors the very developmental

processes our systems are designed to support. The following
obligations are not aspirational goals but binding operational
requirements, reflecting the Luminous Prosperity conviction

that an organization asking others to grow must itself be per-

petually growing.
Luminous Holonics commits to:

e Logging model decisions where feasible — maintaining
comprehensive, auditable records of how inferences are
generated, how recommendations are formed, and how
system behavior adapts to individual and group data.
Transparency to users requires transparency within our

own systems first.

° Auditing bias periodically — conducting regular, inde-

pendent assessments of system outputs for patterns of dis-

crimination, cultural bias, developmental ethnocentrism,
or any systematic distortion that could undermine the
non—discriminatory commitments of this framework.
Audits must be conducted by independent parties with
expertise in both technical Al ethics and developmental
psychology.

e Revising inference models when systemic distortion is

identified — acting swiﬁiy and transparent]y to correct

discovered biases, with public communication about what

was found and what was changed. The appreciation-first
orientation extends to our own errors: we receive feed-
back about our failures as giFts that enable deeper in-

tegrity, not as threats to be minimized or concealed.
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Updating users if material inference capability changes —
proactively notifying all affected users when significant
changes to assessment models, developmental frame-
works, or inference algorithms alter the nature or mean-
ing of their existing profiles or data. Users must never dis-
cover retroactively that the system has changed the rules
by which their interior life was being interpreted.
Investing in ongoing research — maintaining active en-
gagement with the evolving fields of developmental psy-
chology7 consciousness studies, Al ethics, and living Sys-
tems theory, ensuring that our models and practices re-
flect the best available understanding rather than ossify-
ing around early assumptions.

Practicing institutional shadow work — engaging in regu-
lar, honest examination of the organization's own blind
spots, power dynamics, and potential for self-deception,
guided by the IFS-informed recognition that institutions,
like individuals, carry parts — including protective parts
whose giFts must be appreciated even as their limitations

are acknowledged.

Publishing transparency reports — at least annually, pro-
Viding the pubiic with clear, accessible information about
system performance, ethical incidents, audit findings, and
corrective actions taken. Accountability is not merely bi-
lateral (between Luminous Holonics and its users) but ex-
tends to the broader community whose trust sustains our

work.

Honoring the precautionary principle — in any situation
where the potential impact of a system feature or daca
practice is uncertain, defaulting to the option that grants
more protection, more privacy, and more agency to the

user. When in doubt, choose the path of greater care.
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